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Culture analysis of Ifacts in and argund parking lots

Artifact or quats Subsystem  BUA Change?

Tiwo main entrasmces to the plant  Stucture Nt very Triendly to ¥es. Place signs for “ergioyee entrane”
& unmarked wtsigers and “personnel entrance” above doms

Total absence of trash in parking ot  Emdronment  Organizalion Lk pride In environmintal image Mo, Thank Sinvices ¢riw

Company propery and grounds. Emironment  Organization tekes peides In i comimunity M. Recognize grounds crews
Imenaculately malntalned

Several slgns posted at Politieal Paranola Mo, Review and detarming
entrances saying employees are whither 5aMme FELage can be
subject to inspection 5tated in 8 sofer way

All the cars In the parking lot aee  Structure Conformance and order ane ]
oriented sxactly Irpartant &nd even datent 1a
the same way the parking it

Mo vigttor parkiag avallable Customers Mo speclal effort ta take care Yes. Deslgnate some spaces
I parking bot of customars or suppllars and put up signs

Ydod>

Tabde 1|

Culture analysis of aniiacts in plant entrance way

Artifact or quate Subsystem BLA Change?

Entrance flanked by dual guand office Staueture Wie taki steurity very seiously Mo

Must walli theough securtty/body scan oa entering bulding  Techeical We 00 ot st o employess Mo

Recoption office Is closed In, ot the end of a long, Stoucturalfsoclal  Visiors and customers are not  Yes. Tear down walis. Open
dirty hallway, and uniriendiy wWiEome tha aned up. Cloan hatway

YJd o>

Tabde 1l

Culture analysis of anifacts in plant

Artifact or quate Submystem BUA Change?

Blacked out employee oplnlon survey Meniag s Wi harver Informaation wi do not o5, Eihe do not ask thir quistion next
Information reported posted on wall W 00 Fol wan you 1o S8 Ll or reveal e resuts

Sign saying “Watch for It trucks” Documentation  Attentlon to datall a5, Move to eye hevel, where

poted two feot above doorwmy slgns are visinle

Employees walking by cluttered ond damaged  Struciue Low ragaed for intemal o5, Eupand rost rooms and Insta
Iochonrs b halway with sharp edges an housekeeping new lokers, Remaove old hallways
getting thelr shirts tom, with some minor cuts. and safsty Inchers

Mary different color combinations of clothes/  Structural and  Some paople are batter than s, Obliterate rank difarences up
wiorms diffesentiating rank and functionality  so¢1a) athets. 1 &nd Including plant manager,

S people have eamed status
and pehvlisges

Grapple with functional differences next
you
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Table IV
Culture analysis of espoused values

f Jod=

Artifact or quote Subsystem BUA Change?
Employee to employee: Structure — Dacisions are centralized Mo
“Management will tell us  political
what we need to know™
Supervisor to new employee:  Structure — Production is an “art”™, not  Yes. Hire technically qualified
“Go ahead and send that formalization, a“science” Supenvisors
on. The measurement customer
equipment must be bad™
New employee to employee: Compensation Employees are worth the Mo. A suicide mission
“Hey, the founder’s wife price of a pen. The owner
gave me a pen and sent his wife because he is
handshake on my first year to0 busy
anniversary”
Line supervisor to work Structure - Enginears should be housed  Yes. Hire our own manufacturing
crew: “Hey, call complexity one mile away from facility engineers
engineering support. because they are special
Ha. Ha. Ha" and design oriented
Maintenance to Structure — “We/they” mentality on Yes, Restructure maintenance and

maintenance: “If only those
production people
were not so lazy™

differentiation production floor

production under same second level
manager. Rotate supenisors between
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